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Learning Objectives

2025–2026 DISTRICT 24-L CLUB OFFICERS WORKSHOPS

Lions Portal



Global Action Team (GAT)
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Global Service Framework
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+ 1 special focus area (Mental Health



Lions Service Journey

Explore our Global Causes Unpack the Service Toolkit

Launch a Service Activity Report Your Service
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• Learn your role through District training, Lions Portal, 

Lions University and the Club Service Chair e-book

• Collaborate with district and club service stakeholders to 

develop and implement club service goals, identify 

leaders, and develop action plans.

• Report service activities to Lions Clubs International. 

• Encourage participation of members in club, district, and 

MD service activities.  Assess Members’ satisfaction!

• Collaborate with the Club Membership Chair to promote 

Service opportunities to non-Lions.

• Participate in Zone/District meetings, when appropriate.

• Complete administrative duties, e.g., project records, 

service reports in the Portal, and leadership transition.

Service Chair Responsibilities
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Planning Service

• Club Quality Initiative
• Club and Community Needs 

Assessment
• Community Partner Outreach
• Check traditional and social media
• Check available grants from LCIF,  LOVF, 

and District/Club Community Impact $
• Check LCI Portal, Facebook, and 

websites for project Ideas 
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Action In Community Through 

Service 

Prince William County



Service Project Action Plans

An action plan will address the following questions:

• What is the project goal?

• How will each project task be accomplished? 

• When is each task deadline?

• Who is responsible for each task? 

• Are manpower, physical items or financial 

resources required?

• What is the project’s communications and        

promotion plan?
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Service Chair Resources

• Club Service Chair E-Book

• GST Toolbox

• Service Programs page 

• LCIF Grants

• LOVF Grants

• District & Club Community 

Impact grant
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Service Chair Resources

https://www.lionsclubs.org/en/start-our-

approach/service-launchpad/

2025-2026 DISTRICT 24-L CLUB OFFICERS WORKSHOPS



Why Report Service?

• Helps transfer knowledge to future club leaders.

• Reporting is a matter of local pride. 

• People want to be involved in visible change. 

• Reporting allows your club to be eligible for service awards

• Service reports provide tangible evidence of our global engagement to 

prospective partners of LCIF.

• One small service project can become next global initiative of LCI. 

2025-2026 DISTRICT 24-L CLUB OFFICERS WORKSHOPS

Replace with 

New graphic



What is Reportable Service?

• Hands On Service
• Advocacy
• Donations
• Fundraising
• Service Support Activities
• Meetings
• Administrative Tasks
• Lions Events
• Fun & Fellowship with other Lions 
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Remember: Service to other Lions is still Service



What Should be Reported?

• Name of project

• Time, Date, and Location of Project

• Names of all volunteers

• How many hours did members/ guests volunteer?

• How many people were served?

• What is the global cause?

• Who or what organization is a beneficiary?

• Amount of any funds raised?

• Project description

• Photos

Service Chair, Secretary, or Project Lead, should enter 

The following details:
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Reporting Service 

Service activities reporting switched to Lion Portal in 2024
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Celebrating Service

https://lionsuniversity.org/wp-content/uploads/Art-of-Recognition.pdf
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Kindness Matters Service Award
In Honor of the late Judge Haynes Townsend, 1IVP

In 2021, Fairfax Host Lions Club collaborated with several 

Other clubs to raise over $20,000 for a mobile food pantry truck.
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Service Project Ideas
Lions Bag Hunger

Relieving hunger projects 

were very prominent activities 

during the pandemic.
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Service Project Ideas
Vision Screening
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Service Project Ideas
Pill Bottle Recycling
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Semi-Annual DEA Drug Take Back Day
Lions Club: 4 - 6 Lions, Last from 10 AM – 2 PM
Publicity is in the national registry by zip code. Posters, 
signs, collection containers, and pill disposal bags are 
provided by the DEA. DEA disposes of pills, and the club 
may recycle pill containers. Great visibility opportunity.

Service Project Ideas
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Service Project Ideas
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• Listen Up: New MD24 project to do hearing 
screening in infants and young children

• A Ball for All: Initiated by 24-L, the project 
will provide a soccer-like ball with internal 
bells for every blind child in Virginia.   

• Disaster Response: Planning, training, and 
preparations for a community disaster.



What Ideas Do You Have

for Service Projects?

Enter them in the chat box
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Questions?
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Knowledge Review

• What are the four elements of the LCI Service Journey?

• The Club Service Chair (GST) is a member of the ____, 

    along with the ____, ____ and ____.

• Club service activities are to be reported when they 

     occur in the _________.

• True or False:  Club meetings are not reportable.  _____

• True or False: Only the Service Chair or the club 

    Secretary can enter Service reports in the Portal. _____
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Knowledge Review
(Answers)

• What are the four elements of the LCI Service Journey?

 Learn, Discover, ACT, Celebrate

• The Club Service Chair (GST) is a member of the GAT, 

    along with the  GMT, GLT, and GET.

• Club service activities are to be reported when they occur    

 In the Lions Portal.

• True or False:  Club meetings are not reportable.  FALSE

• True or False: Only the Service Chair or the club 

    Secretary can enter Service reports in the Portal. _FALSE
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Learning Objectives

Were they completed?
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Lion Portal 



Congratulations and Thank You 

for serving as Club Service Chair. 
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